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Dear Friends,
020 was an extremely challenging year for not only the Will County Center for
Community Concerns (WCCCC), but also for everyone in Will County and the
world. The COVID-19 pandemic created changes and challenges in our lives, and
many Will County residents found themselves facing financial hardship caused by
job loss or reductions in hours. This meant that many of our neighbors had
difficulty paying their rent or mortgage, paying their utility bills, purchasing food,
and more.
WCCCC worked to ensure that our
agency was available to help Will
County residents in need throughout We had to work together with the
the pandemic. We took applications community to overcome the challenges
by phone and email, installed a new
drop box for customers to securely of the COVID-19 pandemic and to begin
drop off paperwork, and provided to move Forward Together.
assistance even when it was not
possible for us to meet with clients in
person. We increased the amount of rental and housing assistance we provided
to ensure that families could remain in their homes and avoid homelessness.
We helped those experiencing homelessness find a safe place to shelter
during the Stay-At-Home order and provided assistance to help them find
permanent housing.
However, WCCCC could not do it alone. We had to work together with the
community to overcome the challenges of the COVID-19 pandemic and to
begin to move Forward Together. Together we can create a safe and healthy
community for everyone.
I want to thank our Board of Directors, our
elected officials, our donors, our volunteers, and
all of our community partners for their support.
I also want to thank our staff, who went above
and beyond during the pandemic to help those
most in need. Together, we make a true difference
in Will County and make Will County a better
place to live.

Kris

Kris White, Executive Director

Linda Pote, Chair
Frank Fleischer, Vice Chair
Frank Costa, Treasurer
Michele Batara, Secretary

Ron Alberico
Michelle Allen
Mario Carlasare
Susan Flessner
Glenn Ginder
Cornell Lurry

t the Will County Center for Community Concerns (WCCCC), we are committed
to helping low- and moderate-income individuals become self-sufficient. 2020
provided many unprecedented challenges to our community, including health,
safety, financial security, and social isolation. The COVID-19 pandemic hit many of
our most vulnerable Will County residents the hardest – those already living on the
edge of homelessness, hunger, utility shutoffs, or already struggling to pay their
bills each month. Layoffs and shutdowns stressed the financial stability of many
low- and moderate-income families. However, WCCCC was here to help.
Last year, WCCCC provided 15,869 services to improve the lives of the most
vulnerable residents of Will County by:
• Providing emergency shelter and food.
• Preventing homelessness by assisting households in paying their rent or
mortgage or providing housing counseling.
• Providing emergency housing to people experiencing homelessness so they
could safely shelter in place.
• Providing financial assistance to families to
keep the electricity, heat, and water on.
• Making critical repairs to ensure the safety
of homes.
• Referring customers to services and
resources from other agencies to ensure that
their critical needs were met.
WCCCC worked with our partner agencies and
also created new partnerships and collaborations
because we knew that the entire community
would need to work together to move forward
and overcome the extraordinary challenges of the
COVID-19 pandemic. The wonderful work that the
WCCCC staff, Board, partners, donors, and other
supporters have done this year in the face of the COVID-19 pandemic made a true
difference in our community. Thank you.
Linda Pote, Board Chair
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STRATEGIC PLAN

       

n 2020, WCCCC completed a new strategic plan. For a not-for-profit agency, a
strategic plan is a collaborative effort that identifies strategies that will best
enable the agency to advance its mission and creates a blueprint that will help the
agency accomplish its goals. WCCCC’s strategic planning process reaffirmed our
mission and updated our core values.

WCCCC CORE VALUES:
Community

We believe in forming partnerships and collaborations that remove barriers,
promote wellbeing, and create opportunities for county residents in need.

Terry Morris

Service

Karen Sorbero

Three Rivers Association
of Realtors

We believe that our agency and the services we deliver genuinely benefit
low-income individuals and families, so we take pride in efficiently making
their priorities our priorities.

Integrity

We believe in fair, ethical behavior and fiscal responsibility.

Kiwanis Club of Shorewood

Von Ray & Jackie Barnes

Kris & Les White

Walmart

Respect

We value the strengths and assets of all people and organizations with
whom we partner and serve.

L. Scott & Kimberly Lisbersher

Wermer, Rogers,
Doran & Ruzon LLC

Law Office of Donald J. Gould

In addition, WCCCC established three primary goals for our agency and our
services through this strategic planning process:
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Liccar Family Charitable Fund

Individuals and families with low incomes are stable and achieve economic security.

2 Communities where people with low incomes live are healthy and offer economic opportunity.
3 People with low incomes are engaged and active in building opportunities in communities.
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Forward, Together:
COVID-19 RESPONSE
By the time the Shelter in Place order
was officially issued on March 23,
2020, WCCCC and the Continuum
of Care had a response plan in
place to provide safe emergency
shelter to people in need. This effort
involved an incredible amount of
collaboration. Partners in this
emergency response effort included
Will County, City of Joliet, Veterans
Assistance Commission of Will
County, MorningStar Mission, United
Way of Will County, Trinity Services,
Guardian
Angel
Community
Services, Catholic Charities, Grundy
Area PADS, Kendall County Public
Health, the Northern Illinois Food
Bank, Sharefest, EZ Auto Sales,
Will-Grundy Medical Clinic, Amita
Health, Will County Substance Abuse
Team, Prairie State Legal Services, as
well as WCCCC.

hen the pandemic hit, WCCCC responded. WCCCC and our programs were
available to help Will County residents in need throughout the pandemic.
When the WCCCC office had to be closed to the public, staff met with clients and
took applications by phone, email, mail, and our new secure drop box outside the
front door. WCCCC helped families remain in their homes and avoid homelessness
through rental and housing assistance programs. The Low-Income Home Energy
Assistance Program (LIHEAP) and Utility Assistance programs ensured that
people who could not afford their utility bills could keep the lights on and the
water running. We provided emergency food to help address hunger and food
insecurity. In addition, we developed a new Emergency Housing Assistance Plan
to help people experiencing homelessness find shelter and remain safe during
the pandemic.
In mid-March, closures and reductions in capacity at homeless shelters - due to
the COVID-19 pandemic - affected many people experiencing homelessness as
the shelters reached capacity. In response, WCCCC and our Continuum of Care
partners worked to provide shelter for Will County residents experiencing
homelessness who were in need of a safe place to shelter in place.


  
   

Through the Emergency Housing
Assistance Plan, WCCCC provided
shelter in a hotel free of charge, and
our partners assisted in providing food and hot meals, medical assessments,
consultations for other needs, and referrals to other providers. United Way of Will
County coordinated food donations from local organizations and restaurants.
Even when local restaurants were closed, many donated warm meals to those
who were homeless and seeking alternate shelter.
The Will County Continuum of Care network of partners came together in a global
crisis, and our effort was incredibly successful. Prior to COVID-19, the re-housing
rate was 14%. With the Emergency Housing Assistance Plan in place, the
re-housing rate tripled, greatly increasing the number of households who were
housed. Through our Rapid Rehousing Program, WCCCC also worked to find
permanent housing for individuals and families served through the increased
COVID response efforts.
In 2020, WCCCC provided 3,891 nights of lodging to 102 households through the
Emergency Housing Assistance Plan at a total cost of $318,360.66.
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INCREASED IMPACT
DURING COVID-19 PANDEMIC
When the

hit,

WCCCC
W

ith additional funding available to support the needs of the community and
the changing infrastructure of conducting business during a pandemic,
WCCCC found innovative ways to increase our capacity to provide services
throughout the community, especially for households who lost their jobs or had a
reduction in income due to COVID-19.

2020 CENSUS OUTREACH
ith the US Census occurring in 2020, it was especially important to count
everyone in Will County. The Census is only conducted every ten years, but
it determines where billions of federal dollars are distributed each year for local
services like hospitals, schools, housing, emergency services, roads, and bridges.
WCCCC provided critical outreach services to reach hard to count populations in
our community. Our staff talked with each customer about the 2020 Census,
made phone calls, shared social media posts, and hosted informational tables at
the office to promote participation in the 2020 Census.

• Five additional academic scholarships were awarded to income-eligible
applicants once the income guidelines were raised to 200% of the
poverty level.
• The Volunteer Income Tax Assistance (VITA) Program was extended through
July, allowing staff to provide tax preparation services to additional individuals
and households.
• The Low-Income Home Energy Assistance Program (LIHEAP) extended the
program year until the end of June and began the next program year early
at the end of July to best
serve the households in

need of utility assistance
      
by having less time
between program years.
• Our Housing Advocates
answered more than
700 phone calls and
helped 125 customers
complete applications for
emergency rent and
mortgage assistance.

  

• Our Foreclosure Court held
mediation hearings through
Zoom conference calls,
allowing our housing
counseling staff to continue
to assist households who
were facing foreclosure.
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PROGRAMS & SERVICES
CCCC works to reduce poverty, to revitalize low-income communities, and
to empower low-income families to become self-sufficient. WCCCC’s
programs and services are designed specifically to meet the needs of the
Will County community. Certified Family and Community Development
Specialists provide case management to promote self-sufficiency through
planning and SMART (Specific, Measurable, Achievable, Relevant, and
Time-bound) goal setting.
WCCCC provides the following programs:
Back to School: In partnership with MorningStar Mission’s “Jump on the Bus

Program,” WCCCC provides school supplies for children in need. In 2020, WCCCC
contributed $9,000 to help 60 children have the supplies they needed to increase
their success in school.

Economic Development/Work Readiness: WCCCC provides employment

counseling and career coaching and work with customers to recruit and enroll
them into work-readiness programs, get help with work clothing, and receive
permanent employment placement. Throughout 2020, WCCCC helped 13
customers become ready to work in an effort to help them become more
self-sufficient and 9 received job placement assistance.

   
    

Clothes for Work: WCCCC provides people with professional and quality clothing
for interviews or for work. In 2020, WCCCC provided clothing to 8 customers.

Case Management: WCCCC provides strength-based case management to
individuals and families in need. In 2020, WCCCC helped 68 customers.

Financial Literacy: Customers may participate in a financial education program to
improve their knowledge about budgeting, money management, insurance needs,
identity theft, and credit repair. In 2020, 21 customers participated in this program.

Scholarship Program: WCCCC is able to offer scholarships up to $1,000 toward
tuition, books, and supplies. WCCCC helped 7 students further their education
in 2020.

Homeless Case Management: WCCCC provides assistance with obtaining

Volunteer Income Tax Assistance (VITA): WCCCC has specially trained staff
that offer free tax preparation and e-file services for households with income of
less than $54,000 per year. For the 2020 tax season, WCCCC helped 248
individuals/families prepare and submit their taxes accurately and on time.

Mortgage and Rental Assistance: Customers with mortgage delinquencies can

Water Assistance: WCCCC provides assistance with overdue water bills. In 2020,
WCCCC helped 72 customers keep their water on.

identification, employment, education, health, and other related expenses for
which resources are otherwise unavailable in the community. In 2020, 116
customers experiencing homelessness were assisted through this program.

be assisted with mortgage payments and mortgage modifications. Customers with
delinquencies on their rent can be assisted with the payment of their rent. In 2020,
WCCCC helped 7 customers pay their mortgage and 274 customers to pay their
rent to ensure they would not lose their homes.

Nutrition Programs: Funds are available for meals for seniors, holiday food boxes
for families with children, and food boxes for other income-eligible customers. In
2020, WCCCC provided food for 125 families in need.
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Substance Abuse Counseling: WCCCC works with Stepping Stones Treatment
Center in Joliet to provide substance use and related mental health disorder
treatment services. In 2020, WCCCC assisted 15 customers through this service.

Information & Referral: WCCCC offers information and referrals for customers
to other agencies and services within our community. Throughout 2020,
WCCCC provided information and referrals for assistance to over 1,442
Will County residents.
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2020 OUTREACH
& EXPO EVENTS

LIHEAP &
UTILITY ASSISTANCE PROGRAMS

ue to COVID-19, the majority of WCCCC’s outreach events and expos were
cancelled. Before the pandemic impacted our public-facing outreach
initiatives, WCCCC was able to host a Financial Wellness Expo in partnership with
Midland States Bank and the University of St. Francis. Customers were able to
make appointments to have their taxes prepared that day through WCCCC and
the University of St. Francis’ Volunteer Income Tax Assistance (VITA) programs,
Midland States Bank hosted four financial education seminars, and community
organizations had tables staffed with information to share with attendees about
their services. In addition, WCCCC attended three community fair events prior to
the COVID-19 pandemic to provide information about the programs and services
offered by WCCCC.

Date

Expo/Outreach

Location

Sponsored By

02/17/20

Kid’s Fair

Troy Middle School,
Plainfield

Senator BertinoTarrant

02/22/20

Spring Expo &
Career Fair

Louis Joliet Mall,
Joliet

Joliet Chamber of
Commerce

02/22/20

VITA Tax Event

University of St.
Francis - Downtown
Campus

WCCCC, Midland
States Bank,
University of St.
Francis

03/14/20

Wellness, Health &
Resource Fair

Mt. Zion Baptist
Church, Joliet

IlliniCare

nergy costs can stress the household budget and force families to decide
between what bills to pay and what to do without. The Low-Income Home
Energy Assistance Program (LIHEAP) is designed to help low-income households
pay their energy bills, especially during the cold winter months. Assistance is
provided as a one-time direct payment to the utility provider. Reconnection
assistance and furnace replacement is also available to households in need.
In 2020, 3,887 households received utility assistance through LIHEAP totaling
$2,460,268. In addition, 1,156 of these households also received special home
energy saving kits that included items like LED light bulbs and power strips.

COMED SPECIAL HARDSHIP PROGRAM

WCCCC also replaced the furnaces for 31 low-income households, ensuring these
families had heat in the winter while lowering their utility bills and eliminating fire
and carbon monoxide hazards. WCCCC also repaired, cleaned, and tuned 2
furnace units which improved the operation and efficiency of these units.

he ComEd Special Hardship Program helps income eligible families with
special financial hardships to pay for their ComEd utility bill. Special hardships
include medical bills, military service, disability, senior hardships, family crisis,
property damage, loss of employment or income, or being the victim of a crime.
In 2020, 659 households were assisted through this program. A total of
$293,252.48 in financial assistance was provided.

In addition, WCCCC helps low-income Will County residents manage their energy
costs through the Percentage of Income Payment Plan (PIPP) program. PIPP is an
extended payment arrangement where clients make payments based on a
percentage of their household income
and WCCCC assists with the remainder
of their utility bill. If clients pay their
portion of the bill on time, some prior
overdue payments are forgiven. In
2020, WCCCC provided $643,825.88 in
assistance to 1,032 households through
the PIPP program.
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WEATHERIZATION

HOLIDAY FOOD BASKETS

s much as half of the energy used in a home goes to heating and cooling. Air
leakage transfers heat into and out of a home and is one of the greatest
causes of energy waste in a home. This energy waste accounts for an estimated
25% to 40% of the energy used for heating and cooling in a typical house.
Improving the energy efficiency of a residence can reduce the energy demand
and decrease utility bills.

CCCC’s Holiday Food Basket Program assists low-income families in Will
County with children under the age of 17 to provide a holiday meal for their
family. Due to the COVID-19 pandemic, we offered a drive-up holiday basket and
food distribution event where WCCCC staff loaded the boxes into each family’s
car. In 2020, food baskets with a holiday meal and pantry staples were provided
to 125 families. Winter coats, hats, scarves, mittens, and toys were provided for
285 children.

The Illinois Home Weatherization Assistance Program (IHWAP) is designed to
help income-eligible Will County residents increase the energy efficiency of their
homes, reduce their heating and cooling bills, and increase the comfort of
their homes.
Through IHWAP, participants receive heating system inspections (including repair
or replacement of the furnace, if necessary), caulking, insulation of exterior walls
and attic areas, weather stripping, and other energy conservation measures, such
as replacement of old refrigerators with new energy efficient models. The
Weatherization program is available to both homeowners and renters.
Through this program, WCCCC helped income-eligible households keep their
homes warmer in the winter and cooler in the summer and reduced their utility
bills by increasing the energy efficiency of their homes. In 2020, WCCCC assisted
211 households through this program at a total cost of $1,206,559.91.

We are

to
helping low- and moderateincome
become
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HOME REPAIR

HOUSING COUNSELING
CCCC has been a HUD-approved Housing Counseling Agency since 1993.
WCCCC’s housing counselors meet with individuals and families to
determine the best solution for their circumstances, whether they are facing
foreclosure or planning to purchase a home.
The Housing Counseling Program provides counseling and education to
homeowners and prospective homeowners on topics such as budgeting, property
maintenance, insurance, landlord/tenant relations, mortgage default and
delinquency, and other life skills.
In 2020, a total of 697 households received the following no-cost services:
• Loss Mitigation Counseling
• Pre-Purchase Counseling
• Homebuyers Education Class
• Fair Housing Workshop

CCCC’s Home Repair Program provides necessary home repairs at no cost
to income-eligible homeowners. An estimated 95% of low-income
homeowners are unable to adequately repair and maintain their homes. Simple
home repairs are unaffordable, yet repairs left undone can lead to unsafe living
environments, code violations, and evictions. WCCCC’s Home Repair Program
addresses this need and helps residents improve their substandard housing
conditions, comply with building codes, and remain in their homes, thus avoiding
homelessness. Typical repairs include furnace or water heater repairs or
replacements, roof repair, gutter repair, and replacement of gas shut off valves
and gas pipes.
This program is entirely funded through generous donations provided by grant
funds, foundations, businesses, civic groups, and individuals.
In 2020, 10 homes were repaired at a total cost of $19,717.88, and over 175 homes
have been repaired since the program was created in 2002, ensuring low-income
homeowners and their families are able to remain in their homes, avoid
homelessness, and live in a home that is safe and functional.
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EMERGENCY FOOD
& SHELTER PROGRAM
he Emergency Food and Shelter
Program is funded by the Federal
Emergency
Management
Agency
(FEMA) and distributed through local
United Way offices. The program assists
with feeding, sheltering, and providing
critical resources to qualified households.
In addition to the regular services,
the Emergency Food and Shelter
Program added a Phase CARES this
year to address the unique needs of
our communities as a result of the
COVID-19 pandemic.
In 2020, WCCCC provided assistance totaling $21,551.69 to 172 households
through this service. WCCCC also provided 586 nights of lodging to
36 households, totaling $48,730 in support of the Emergency Housing
Assistance Plan.

HOMELESS SERVICES

together
Let us go
with our united strength
and win a better
for generations to come.
- Van Jones

CCCC’s Homeless Services Program is designed to fill gaps in services for
Will County’s homeless population. Our program offers case management,
bus passes, clothing, prescription assistance, gas cards, food vouchers,
employment training, and assistance with fees related to education, obtaining
birth certificates, driver’s licenses, and ID cards. In 2020, WCCCC served 317
individuals through this program and conducted outreach to 158 people who
were homeless or living on the streets.
WCCCC also assists homeless households or those at imminent risk of becoming
homeless
by
providing
rental
assistance,
security
deposits,
and
relocation/stabilization services for rapidly attaining permanent housing through
our Emergency Solutions Grant Program (ESG) and the Tenant Based Rental
Assistance (TBRA) Program. In 2020, WCCCC helped individuals and their
families exit or avoid homelessness by providing 651 services in the amount
of $180,295 through the ESG Program, as well as an additional 365 services
for individuals and their families in the amount of $125,676.92 through the
TBRA Program.

 
           

In response to the COVID-19 pandemic, WCCCC – as the lead agency for the Will
County Continuum of Care and other partners – developed the Emergency
Housing Assistance Plan to provide lodging when emergency shelters were at
capacity to people experiencing homelessness. WCCCC provided shelter in a
hotel free of charge, and our partners assisted by providing food and hot meals,
medical assessments, consultations for other needs, and referrals to other
providers. In 2020, WCCCC provided 3,891 nights of lodging to 102 households at
a total cost of $318,360.66 through this program.
In total, WCCCC provided 4,208 Homeless Services in 2020
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WILL COUNTY
CONTINUUM OF CARE
he Continuum of Care is concerned with the broad issues surrounding
homelessness in Will County, including identifying and securing housing,
collaboration with the educational system, support services through other
agencies, and creating a broader plan to end homelessness in our community.

 
    

WCCCC, as the lead agency for the Continuum, is tasked with creating a seamless,
comprehensive system of services that prevents homelessness, supports the
emergency and ongoing needs of the homeless, provides the tools necessary to
sustain independent living, and leads to permanent self-sufficiency.
WCCCC also administers the Homeless Management Information System (HMIS)
database. The HMIS database allows participating agencies to track the services
provided to homeless individuals and families to reduce duplication and facilitate
information sharing between partner organizations that are providing services to
individual and families in common.

WCCCC is responsible for the annual Point In Time count that is mandated by the
Department of Housing and Urban Development (HUD). Each year during the last
week of January, data on sheltered and unsheltered individuals and households is
collected and submitted to HUD. Data is collected from shelters, police
departments, municipalities, and social service agencies across the United States.
In 2020, the Will County Continuum of Care identified a total of 270 persons
(42 unsheltered, 168 in emergency shelter, and 60 in transitional housing) within
Will County Continuum of Care geographical area who were homeless on
January 22, 2020.
WCCCC, on behalf of Continuum of Care member agencies, submits applications
to the Department of Housing and Urban Development (HUD) for funding to
provide housing and services to our homeless population in Will County.
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In 2020, the Will County Continuum of Care received over $4.6 million in funding
from HUD to provide emergency shelter, permanent supportive housing, rapid
rehousing, and other services to prevent and end homelessness.
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Let the Numbers Tell the Story
2020 SERVICES PROVIDED

2020 FINANCIAL SUMMARY

Services
Provided

Program
Back-to-School
Case Management
Clothes for Work
ComEd Special Hardship Program
Substance Abuse Counseling
Economic Development / Work Readiness
Case Management - Rent
Emergency Food & Shelter Program
Emergency Solutions Program (ESG)
Energy Savings Kits
Financial Literacy
Emergency Mortgage Assistance
Emergency Rental Assistance
Nicor Aide Program
Homeless Case Management
Homeless Services Program
Homeless/Street Outreach
Housing Counseling
Information / Referral
LIHEAP
Water Assistance
Mortgage Assistance
Nutrition Program
Percentage of Income Payment Plan (PIPP)
REH-Unrestricted Home Repair
Scholarship Program
Tenant-Based Rental Assistance (TBRA)
Volunteer Income Tax Assistance
Weatherization
TOTAL

60
68
8
659
15
13
274
172
651
1,156
21
27
101
59
116
4,208
158
697
1,442
3,887
72
7
125
1,032
10
7
365
248
211
15,869

Unrestricted Revenues
Federal Grant Revenue

$7,133,877

State Grant Revenue

$1,634,547

Interest and Dividend Income

$3,689

Donations

$17,708

Other Income

$541

Total Unrestricted Revenues

$8,790,362

Expenses
Program Services

$8,131,915

Management and General

$630,196

Total Expenses

$8,762,111

Increase in Unrestricted Net Assets

$28,251

Net Assets – Beginning of Year

$1,663,850

Net Assets – End of Year

$1,692,101

Coming together is a
keeping together is
working together is
- Edward Everett Hale
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Providing Hope through Self-Suﬃciency

2455 Glenwood Avenue
Joliet, Illinois 60435 815-722-0722 www.wcccc.net

Monday/Tuesday/Thursday/Friday: 8:00am – 4:00pm
Wednesday: 8:00am – 7:30pm

The mission of Will County Center for Community
Concerns is to assist and enable low- and
moderate-income individuals to obtain the
opportunities needed to prepare themselves
for self-sufficiency.

Will County Center for Community Concerns is a 501(c)(3)
not-for-profit organization as determined by the IRS.
Contributions are tax deductible to the extent allowed by law.

